WASHINGTON HEADQUARTERS SERVICES

Summary of Operations

Fiscal Year (FY) 2005 President’s Budget
Buildings Maintenance Fund

Overview:
The Buildings Maintenance Fund (BMF) is a revolving fund that operates under authority of Section 2208 of Title 10, United States Code.  The fund is responsible for standard level operation, maintenance, repair and security of two federally owned and 28 leased facilities that are managed by Washington Headquarters Services under GSA/DoD Interagency Agreements and are occupied by Department of Defense (DoD) military and/or civilian personnel.  The BMF is designed to operate on a break-even basis and is dependent upon revenue generated from standard and above standard levels of service paid by DoD components to finance real property operations, security and administrative support.  BMF facilities include, but are not limited to, those operated by WHS under delegation of authority from the General Services Administration (GSA).  

The following activities are financed on a reimbursable basis through the BMF:

Real Property Operations (RPO).  Includes all procedures needed for the effective, safe and efficient operation of all DoD managed buildings within the National Capital Region (NCR).  Includes costs for cleaning, utilities, preventive maintenance, and repairs. 
Cleaning: Includes expenses related to routine daytime and nighttime cleaning of offices and public areas.  It also includes the costs of specialized cleaning services such as trash removal, recycling, and window washing.  

Utilities: Includes the cost of all utilities (electricity, gas, water) used by the facility and its occupants.

Maintenance: Includes all expenses required for general repairs, maintenance, and upkeep of the facility.  Repair and maintenance items include: elevators, heating, ventilation, and air conditioning, electrical, structural/roof, plumbing, fire and life safety systems.

Repair:  Includes repair projects over $10,000 and cyclic painting to maintain facilities at levels adequate to support assigned mission and to prevent deterioration and damage to buildings, their support systems and operating equipment.  Repair projects are prioritized and accomplished within available resources.  

Pentagon Force Protection Agency (PFPA).  The Pentagon Force Protection Agency was established by the Deputy Secretary of Defense as a Defense Agency under 10 USC 191, reporting directly to Director, Administration and Management.  The mission of PFPA is to provide force protection, security, and law enforcement, as required for DoD-delegated facilities within the NCR.   
Budget Highlights

In the Fiscal Year 2004 Budget Estimate, the department proposed to finance the services provided by the BMF from the Pentagon Reservation Maintenance Revolving Fund (PRMRF), pending legislative authorization, and the budget exhibits were prepared accordingly. However, the legislative authorization did not materialize and this year’s budget estimate exhibits reflect the return of financing the services through the BMF. The increase in cost between FY 2003 and FY 2004 reflects the inclusion of PFPA security requirements in support of delegated buildings, in addition to increase CBRN and guard service efforts.   In FY 2004 and FY 2005 the Pentagon Force Protection Agency will continue to maintain and enhance the security of all DOD buildings within the National Capital Region.  Enhancements to services provided to BMF customers in FY 2004 and FY 2005 will include: physical security, including on site contract guards at all buildings, antiterrorism force protection and CBRN protection.  
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