WHS IT Budget

Performance Goals
1.  Goal:  Establish and manage an effective and security program that minimizes vulnerabilities and protects the OSD information technology (IT) from internal and external threats.

· Develop security architecture

· Conduct security readiness reviews

· Implement information assurance vulnerability alert program

· Accredit OSD infrastructure

· Implement Education, Training and Awareness program

2.  Goal:  OSD-wide continuity of operations (COOP) IT plan for the primary alternate site.

· Sustain current operations

· Develop OSD-wide COOP IT plan
· Obtain IT Executive Committee approval
· Implement approved plan
3.  Goal:  Alternate COOP sites.

· Determine specifics for alternate sites

· Obtain approval of alternate sites

· Secure facilities

· Migrate business continuity operations to alternate sites

4.  Goal:  Consolidate IT support for OSD components

· Consolidate in phases.

5.  Goal:  OSD-wide enterprise architecture

· Conduct interviews with senior OSD management

· Document current architecture

· Develop target architecture 

· Develop migration plan

· Obtain IT Executive Committee approval

6.  Goal:  OSD-wide enterprise projects

· Increase OSD-wide e-mail system participation

· Implement secure OSD-wide hand held wireless capability

· Implement world-wide e-mail access for OSD overseas travelers

· Implement OSD-wide collaborative tools             

