WASHINGTON HEADQUARTERS SERVICES

OPERATION AND MAINTENANCE, DEFENSE-WIDE

SUMMARY OF INCREASES AND DECREASES

(Dollars in Thousands)





 

     BA 4  

FY 2004 President’s Budget Request

405,500

1. Congressional Adjustments


a. General Provisions



1) Section 8094: Improvements in Professional Support Services
-2,274



2) Section 8126: Management Efficiencies
-1,937


b. Earmarks



1) Section 8044: Indian Lands Environmental Impact
-249

Total Congressional Adjustments

-4,460

FY 2004 Appropriated Amount

401,040

2. Emergency Supplemental


a. FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106)



1) Chemical-Biological-Radiological-Nuclear (CBRN) program



   equipment, support and initiatives
3,376



2) War related administrative support costs
13,000

Total Emergency Supplemental

16,376

3. Fact-of-Life Changes


a. Functional Transfers



1) Transfers In



   a) Information Technology Support Costs are transferred from



      the Office of the Secretary of Defense to offset the 



      contract costs required to replace the support mission



      previously provided by the Air Force Pentagon Communications



      Agency (AFPCA)
2,400



   b) The Defense Continuity Integration Network - Pentagon



      Continuity Information System funding is transferred from the



      Army to WHS to better align the management responsibility 



      for Site-R within the Department.
31,000



2) Transfers Out



   a) The Federal Voting Assistance Program is transferred to the 



      Defense Human Resources Activity which is more appropriate,



      Based on the Defense-wide and World-wide missions of this



      program
-5,451
   



   b) The support costs associated with the Department Advisory



      Committee on Women in the Services (DACOWITS) are transferred



      to the Defense Human Resources Activity based on the 



      functional transfer of the mission from the Office of the 



      Secretary of Defense
-99


Total Transfers


27,850


b. Emergent Requirements

   
   1) Program Increase


      a) One-Time Costs


         i) Operational support for Multiple-year Commissions and




     Boards assigned by the President, Congress or the




     Department
5,967

Total Program Increases

5,967


   2) Program Reductions


      a) Program Decreases


         i) Redistribution of funds for the customers of the 


            Pentagon Reservation Maintenance Revolving Fund,


            based on a redistribution of space adjustments
-890

Total Program Decreases

-890

Revised FY 2004 Estimate

450,343

4. Less:  Emergency Supplemental Funding

-16,376

Normalized Current Estimate for FY 2004

433,967

5. Price Change



25,118

6. Functional Transfers


a. Transfers In


   1) The Executive Support Center transfer from the Office of


      the Secretary of Defense (+2 FTE) to provide one source


      of communications for the Secretary of Defense and his


      immediate office
296


b. Transfers Out


   1) WHS support costs for the Office of the Special Assistant


      for Gulf War Illnesses are transferred to the Defense Health


      Program/TRICARE Management Activity based on the functional


      Transfer of the office between those Defense components
-3,425

Total Transfers



-3,129

7. Program Increases

a. One-Time FY 2005 Costs


   1) Funding to support the FY 2005 Base Relocation and Closure


      (BRAC) Commission
10,000


b. Program Growth in FY 2005


   1) The Defense Continuity Integration Network - Pentagon


      Continuity Information System funding is increased to 


      support the information management plan for Site-R
13,597


   2) Furniture for the Pentagon Renovation Project increases


      to support the annual plan, which varies significantly


      from year-to-year, and is charged on a pro-rata basis


      to all tenants of the Pentagon building
241

   3) Pentagon Reservation Maintenance Revolving Fund rent


      is increased to support the operational requirements


      of the fund.  These costs are charged on a pro-rata


      basis to all the customer-tenants of the Pentagon building
26,215


   4) Payments to the Building Maintenance Fund are increased to


      reflect space adjustments, and increasing security costs
183


   5) Payments to the Defense Security Service are increase to


      meet the operational adjustments approved for this fee for


      service program, which provides personnel security reviews
37

Total Increases



50,273

8. Program Decreases


a. One-Time FY 2005 Costs


   1) Completion of one-time FY 2004 IT initiatives
-3,476


   2) Non-recurring X-Year program reduction
-6,045


b. Program Decreases in FY 2005


   1) Reduction of equipment maintenance costs associated with


      the procurement of new IT equipment that will be under


      warranty in FY 2005
-612
      


   2) The Defense Travel System is decreased as a result of


      the prime contract restructure, and the realignment of


      development, delivery and training requirements
-11,854


   3) The Pentagon Renovation Project is reduced to support the


      annual plan, which is shared by all the tenants of the


      Pentagon building on a pro-rata basis
-28,584


   4) The Public Key Infrastructure Program is reduced to reflect


      the end of the development/deployment of the program, to 


      a maintenance status
-1,094


   5) Reduced payment to DFAS for financial services, based on


      an operational cost adjustment
-227


   6) Recurring Commissions and Panels is reduced to reflect the


      changing requirements and scheduled completion of missions
-540      


   7) Reduced requirements for Department’s pro-rata share payments


      to Government-wide E.Gov projects
-6,631

Total Decreases



-59,063

FY 2005 Budget Request

447,166
