Washington Headquarters Services

Fiscal Year (FY) 2005 Budget Estimates

Operation and Maintenance, Defense-Wide

Budget Activity 4: Administrative and Servicewide Activities

Activity Group: FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106)
Detail by Subactivity Group:  Gulf War on Terrorism


I.  Description of Operations Financed:

The Washington Headquarters Services (WHS) was established under Title 10, United States Code, on October 1, 1977 as a Department of Defense (DoD) Field Activity to provide operational support to specified DoD activities in the National Capital Region.  In addition, however, WHS also programs and funds Defense Programs as designated by the Department on a periodic basis.  These have included the following programs for the periods indicated:

a.)  The Office of Reconstruction and Humanitarian Assistance (ORHA) was assigned to WHS for operational support in February 2003.  This activity formed in Washington D.C. beginning in November 2002, and deployed to Kuwait in March 2003 in preparation for their further movement into Iraq after the initial conflict was concluded.  That movement was accomplished in April 2003, at which time the mission of establishing a new government in Iraq began.  In May 2003 ORHA evolved into a new organization, designated as the Coalition Provisional Authority (CPA).  WHS continued the mission of providing the Department’s operational support for CPA until mid-August 2003, at which time the full responsibility transferred to the US Army.

b.)  The FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106) provided resources for WHS to support the Global War of Terrorism (GWOT), including establishing Chemical, Biological, Radiological and Nuclear initiatives for the protection of the Department’s personnel, structures and other resources.  WHS also provides a myriad of operational support for the Department’s various activities currently involved in the GWOT.  

II. Financial Summary (O&M: $ in Thousands):

  A.  Activity Groups:
                                                   *           FY 2004           *





FY 2003
Budget 

  Current
FY 2005  
     Defense Programs

Actuals
Request
Appropriation
Estimate
Estimate

a. ORHA / CPA
93,070
0
0 
0
0

b.
FY 2004 Emergency

    Supplemental Programs
     0
16,500
16,376
16,376
0



         Totals
93,070
16,500
16,376
16,376
0

B. Reconciliation Summary:


                 Change
Change


FY 2004/FY 2004
FY 2004/FY 2005

  Baseline Funding
16,500
0
    Congressional Adjustments (Distributed)
-
-

    Congressional Adjustments (Undistributed)
-
-

    Congressional Adjustments (General Provisions)
-
-

    Congressional Earmarks (Billpayer)
-124
-
    Subtotal Appropriated Amount
-
-

    Price Change
-
-
    Functional Transfers
-
-
    Program Changes
-
-
  Current Estimate
16,376
0
II. Financial Summary (O&M: $ in Thousands) (Con’t):


C. Reconciliation of Increases and Decreases:




 

     BA 4
2004 Emergency Supplemental Appropriations Act (P.L. 108-106) Budget Request

16,500
a.) Chemical-Biological-Radiological-Nuclear (CBRN) program



   equipment, support and initiatives
3,500


b.) War related administrative support
13,000
1.  Congressional Adjustments


2.  Earmarks


-124

FY 2004 Appropriated Amount

3,376
Revised FY 2004 Estimate

16,376
2. Less:  Emergency Supplemental Funding

-16,376
Normalized Current Estimate for FY 2004

0
5. Price Change



0
6. Functional Transfers

0
7. Program Increases


0
8. Program Decreases


0
FY 2005 Budget Request

0
III.
Performance Criteria and Evaluation Summary:
Washington Headquarters Services provides a myriad of war related administrative support functions for Defense activities and programs directly involved in the Gulf War on Terrorism, which do not have the internal capabilities or staff for such actions.  Additional support is provided for the senior staff of the Office of the Secretary of Defense (OSD), which is directly involved in various forms of oversight and support of the war effort.  WHS was formed to provide such services for budgeting and accounting, civilian and military personnel management, contracting and other purchases, office services, personnel and information security, correspondence and cables management, directives and records management, travel, and other such administrative services. 
IV.
Personnel Summary:














                  Change


FY 2003
FY 2004
FY2005
FY2004/FY2005


Active Military End Strength (E/S) (Total)



Officer

0
0
0
-



Enlisted
0
0
0
-


Civilian End Strength (Total)



U.S. Direct Hire
14
0
0
-

Active Military Average Strength (A/S) (Total)



Officer

0
0
0
-



Enlisted
0
0
0
-


Civilian FTEs (Total)



U.S. Direct Hire
0
0
0
-
V. OP-32 Line Items as Applicable (Dollars in Thousands):
                                             Change from               Change from

                                           FY2003 to FY2004          FY2004 to FY2005

FY 2003 
Price 
Program
FY 2004
 Price
Program
FY 2005


Estimate
Growth
Growth
Estimate
Growth
Growth
Estimate
Exec., Gen. & Spec. Schedules
1,903
78
-1,981
0
0
0
0
Travel of Persons
1,423
18
-1,441
0
0
0
0
Commercial Transportation
1,847
24
-1,871
0
0
0
0
Purchased Utilities
71
1
-72
0
0
0
0

Purchased Communications
4,069
52
-4,121
0
0
0
0
Supplies/Materials
1,917
25
-1,942
0
0
0
0
Equipment Maintenance by Contract
52
1
-53
0
0
0
0
Facility Maintenance by Contract
732
10
-742
0
0
0
0
Equipment Purchases
921
12
-933
0
0
0
0

Management/Prof. Support Services
16,062
209
-16,271
0
0
0
0
Other Contracts
44,436
578
-45,014
0
0
0
0

Other Costs
  19,637
255
-19,892
0
0
0
0
                       Total
93,070
1,263
-94,333
0
0
0
0
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