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     (Dollars in Millions)

Appropriation 

FY 2003
Price
Program
FY 2004
Price
Program 
FY 2005

Summary

Estimate
Growth
Growth
Estimate
Growth
Growth
Estimate

Budget

Activity 4

749.421
15.110
-34.736
729.795*
11.825
64.193
805.813

Total

749.421
15.110
-34.736
729.795*
11.825
64.193
805.813

*  Excludes $57.902 million of Emergency Supplemental funding.

Description of Operations Financed


The Office of the Secretary of Defense (OSD) is the principal staff element of the Secretary of Defense for the exercise of policy development, planning, resource management, fiscal, and program evaluation responsibilities.  These funds provide for OSD’s personnel costs, official representation, travel, transportation, Intergovernmental Personnel Act costs, Reimbursable Detail costs, Contractor Support, Contracted Advisory and Assistance Services, and various other costs of doing business not provided by the Washington Headquarters Services (WHS).

Narrative Explanation of Changes 

FY 2004 to FY 2005


The large program increase is due to many factors, the most important of which are two new programs:  the Readiness and Environmental Protection Initiative (a long-term comprehensive strategy to help establish buffers or other compatible use areas around military installations to either prevent inappropriate development around test and training ranges that might restrict their mission capabilities and/or preserve valuable 
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habitat) ($20 million) and the Capital Security Cost Sharing program (Department of State is assigning embassy support costs on a fair share basis to the DoD) ($27.3 million).  Another large factor is an increase to Business Systems Transformation Domains ($15.3 million), which is a transfer from the Business Management Modernization Program (BMMP) and formerly funded with Research, Development, Test and Evaluation.  

Major Issues


The Office of the Secretary of Defense (OSD) remains focused on support of the War on Terrorism.   


The Office of the Under Secretary of Defense (OUSD) Acquisition, Technology and Logistics (AT&L) is continuing to manage programs to implement Acquisition Reform.  


The Department continues the development of a business-process based enterprise architecture (EA).  The EA will enable the Department to produce accurate and reliable financial statements and to deliver timely and relevant information to decision makers.  As a result, the Business Systems Transformation Domains program started up using year-end FY 2003 funds and will be at full funding in FY 2005.  

Many policy issues are being explored.  They include studies on China’s military calculations, assessments, processes, and analytic methods, her capabilities, her military writings and doctrines; expanded studies of Eurasian areas and trends, especially increasing energy requirements; force posture implications and the feasibility and practicality of the rapid dominance approach.  


In order to continue transforming the use the way the Department utilizes and supports its personnel, OSD requires contracted advisory and assistance services to develop and evaluate alternate military career lengths and career paths, including more integration between active and reserve careers.  New compensation policies to support the 
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Major Issues (Continued

transformed careers also need to be developed and evaluated.  Further, OSD must explore further policies to underpin employer and family support for a reserve force that will need different skills and be used more intensively in the future (e.g., homeland defense/first-responder responsibilities).  Finally, quality of life and family support policies require analytic efforts to ensure they are focused on the most 

cost-effective means of strengthening readiness and encouraging retention of military personnel.


The Deputy Secretary of Defense directed the restructuring of Defense intelligence and implemented changes within the Office of the Secretary of Defense.  The resources and manpower from the former ASD (Command, Control, Communications, and Intelligence) organization were realigned to the USD (Intelligence), the ASD (Networks and Information Integration), ASD (Homeland Defense), National Security Agency, and the Air Force.


The Office of the Assistant Secretary of Defense for Networks and Information Integration (NII) Chief Information Officer is providing guidance and oversight of programs to support accelerating the transformation to a net-centric force to include building the Global-Information-Grid (GIG) infrastructure to provide a robust transport layer, securing the GIG from end-to-end, populating the GIG with high quality business, warfighter and intelligence data, and exploiting the GIG through the use of new joint and unified command and control capabilities.

OSD


